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College Council 
 
The apex consultation body recommending to the president. 
 
All college participatory governance bodies are subcommittees of the College 
Council. 

- Regularly review that work of all subcommittees. 
- Recommends policy, initiatives and resource allocation to the college 

president 
- Acts a the consulting body for the president 

 
 College Council Executive Committee: 

- Manages the calendars of all College Council subcommittees and 
processes. 

- Consults with the president on behalf of College Council when CC 
is not in session or in emergencies. 

 
Technology Committee:  Subcommittee of College Council (Replaces TTLC and 
adds new roles) 
- Oversees collegewide implementation and review of instructional and 
administrative information systems and other technologies. 
- Coordinates with district-wide committees on technology maintenance and 
innovation the processes related to technologies. 
- Does NOT oversee distance ed, which will be reorganized as an Academic Senate 
committee, an Academic matter. 
 
Budget Committee Subcommittee of College Council 
 
Facilities Committee Subcommittee of College Council 
 
Planning and Institutional Effectiveness Committee Subcommittee of College 
Council 

- assembles program review data for assessment of institutional 
effectiveness. 

- compiles annual unit plan data and produces planning requests:  
Facilities, Staffing, Research/Assessment needs, Budget 
augmentation, Technology, Recruitment, professional 
development … 

- Facilitates annual and multiannual planning efforts and the 
assessment of implementation of strategic plans. 

 
Student Success and Equity Committee Subcommittee of College Council 



- Reviews the coordination of the college’s student success 
initiatives 

- Reviews (and recommends to College Council) activity proposals 
for improving teaching and learning innovations 

- Reviews on behalf of, and recommends to, College Council any 
emergent student success initiatives 

- Coordinates with Planning and Institutional Effectiveness 
Committee the implementation of student success initiatives. 

 
Staffing Committee 
 
Professional Development Committee 

- Coordinates with academic senate and district-wide classified staff 
professional development committees 

- Develops a professional development agenda for the college in 
coordination with college student success and 
planning/institutional effectiveness needs. 

 
 
 
 


